Schedule of Events
May 2000 Request for proposals

Dec 2000 Confract signed with BancTec
Early Jan 2001 First project meeting

Feb-April 2001 - BancTec feam developed user application
-2 consultants undertook SAP customisation
-1 BEA consultant provided BER eLink customisation

fipril 2001 New solution delivered
May 2001 Training and acceptance festing

June 2001 Full production system up and running




The new building has limited storage
space, so was unable to accommodate the
physical archives that had accumulated in
Virum, consisting mainly of dossiers
relating to more than 100000 customers.

In addition, Q8 had already identified a
strategic objective to build an infrastructure
for a paperless office, providing all employees
with the tools required to share knowledge
relating to customers and suppliers. The
office move presented Q8 with a golden

opportunity to realise this goal.

fiddressing Business Issues

In particular, Q8 needed to address
document-handling issues relating to three

areas of its business:

Storing customer information

There are many different types of
documents generated and received in the
course of developing and maintaining
customer relationships, for example
correspondence, Q8 charge card
application forms, credit references, legal
documents, etc. These documents need to
be processed then stored securely for long
periods of time alongside other documents
relating to each customer. In the past these
documents have accumulated in physical
on-site archives which have consumed a
large amount of space, at an annual cost
running into hundreds of thousands of
Danish Kroner. The documents have been
difficult to locate when needed, which has
had a negative impact on the quality of

customer service offered.

Processing sales vouchers
Some of the Danish service stations do not
have online credit card readers. Those that

do sometimes suffer from lost telephone
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connections during the transaction. In these
cases the credit card sales voucher must be
completed by hand. In the past, these
vouchers were processed manually at the
headquarters in Birkered, which was a very

labour intensive activity.

Handling supplier invoices

Q8 receives approximately 60000 invoices
a year. In the past invoices have been
processed manually. Each invoice was
stamped upon receipt and then passed from
one desk to another through the
organisation to gain approval signatures and
account information before the finance
department made payment. If a supplier
called to enquire about the status of
payment, an administrator would take some
time to locate the invoice, investigate the

status and return the call.

Criteria Sef the Standard

It soon became clear to Q8’s Danish
management team that the problems
associated with handling and storing
customer dossiers, sales vouchers and
supplier invoices would be addressed by an
Integrated Document Management System
(IDMS). In May 2000 they invited six
IDMS suppliers to submit proposals for
such a solution. The Q8 team defined an
extensive set of selection criteria to help
them select the most suitable supplier.
These selection criteria were divided into
four groups, forming the “knock-out”
criteria, which a supplier needed to comply

with in order to win the contract:

O Business (financially stable, visionary

supplier with customer references)

O Functional (providing the features

required by Q8)

O Technical (being technically capable of

delivering an effective solution)

O Process (effectively mapping onto the

business processes in operation at Q8)

Q8 short-listed the candidates to two, then
finally selected BancTec to supply their
solution. According to Bent Lindgaard,
Project Manager at Q8, “It was important
to us that the company selected understood
our requirements and could provide a
solution which satisfied our knock-out
criteria. We felt that BancTec was the only
supplier to achieve this, and were pleased
with the degree of flexibility offered by the

BancTec solution.”

BancTec was able to meet the rigid criteria
set by Q8, and secured the deal following a
customer reference visit to a payment and
archive clearing house for Norwegian
banks. “The visit to Norway to meet an
existing BancTec customer was very
reassuring. It was valuable to see what had
been done at their site and to discuss their
experience of working with BancTec. It
enabled us to make our decision based on
feedback from an objective, independent

source,” said Lindgaard.

Contract to Delivery in 5 Months

In December 2000 the contract between Q8
and BancTec was signed and by mid-April,
just in time for the office move, the
solution was ready to enter the so-called
“initial production mode”. Initially the
system was used for training and
acceptance testing, prior to being extended

into full production mode in June 2001.



For more information contact
BancTec A/S, tel +45 44850010

The solution provided by BancTec consists

of a range of products including:

0 eFIRST™ forms*: 1 license captures up

to 3600 forms per hour

0 eFIRST invoice*: 1 license handles

60000 supplier invoices per annum

0 eFIRST archive*: 100 concurrent users

Benefits: Simple yef Powerful

The benefits of utilising the new system

are simple, yet powerful and cost effective.

Customer files: Information relating to
each customer is now scanned into the
system and stored electronically in eFIRST
archive’. Each member of staff at the Q8
headquarters can access these files
concurrently, which has dramatically
reduced the time taken to locate customer
information and enables Q8 to provide
more efficient levels of customer service.
In addition, the physical copies of all
customer files are being archived in a long
term, remote storage facility, which in turn
has led to substantial space and cost

savings.

Sales vouchers: Sales vouchers are
forwarded from the service stations to
Birkered. Instead of entering data manually,
the whole voucher is now scanned. The
image of the voucher is stored in eFIRST
archive® and the original is archived in the
remote storage facility. Using eFIRST
forms* the data from the vouchers is
captured and analysed using Optical
Character Recognition (OCR) for typescript
and Intelligent Character Recognition
(ICR) for handwriting. The whole process
is now substantially more automated than
it was previously, which is more accurate

and has lead to significant time savings.

Supplier invoices: The 60000 invoices
received each year are now scanned upon
receipt, interpreted and verified by the
eFIRST invoice* ICR software, then
forwarded via email to the named
recipient. The image of the invoice is
simultaneously imported into eFIRST
archive' for long term electronic storage.
The recipient can add electronic
annotations to the image, such as account
numbers or other posting information.
Once the invoice has been checked and
approved, it is automatically transferred to
the SAP application in Rome, via BEA
Link. Following final checks made by the
accounting department the invoice posting

is complete, and payment is dispatched.

Not only does the new system enable Q8
to archive the original invoices remotely,
which reduces the amount of on-site filing
space required, it allows each invoice to be

tracked throughout the payment process so

that invoices can be located and enquiries
handled quickly and efficiently. All
employees can access the system via
eFIRST archive®, thereby avoiding the
high cost of purchasing SAP user licences
for every workstation. No SAP training is
required for Q8’s non-accounting staff.
Indeed, the graphical user interface can be
customised to be very user friendly. In this
sense, eFIRST archive” acts as a live
archive for SAP users, while at the same
time serving as a generic archive solution
for the rest of the organisation. According
to Lindgaard, “The BancTec system
dramatically reduces the number of errors
and time taken to process invoices, which

will have a real impact on our bottom line.”

Focus on fhe Future

In the future Q8 plans to undertake a back-
file conversion project, whereby all
essential files that were moved from Virum
will be scanned into eFIRST archive so
that they are easily accessible to all staff.
The BancTec solution at Q8 in Denmark
has had a far-reaching affect on the
company’s day-to-day operations. It has
improved the operational efficiency of the
organisation and enhanced relationships
between Q8 and its customers and
suppliers. As the system continues to
deliver these benefits, the organisation will
begin researching ways to increase the
scope of the current system, providing
knowledge sharing capabilities to others
throughout the Q8 enterprise, and offering
superior customer service to their valued

customers.
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