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The Client 
fåíêìã=gìëíáíá~=áë=bìêçéÉDë=äÉ~ÇáåÖ=éêçîáÇÉê=çÑ=ÅêÉÇáí=ã~å~ÖÉãÉåí=ëÉêîáÅÉëK=táíÜáå=íÜÉ=rh=fåíêìã=gìëíáíá~=áë=çåÉ
çÑ=íÜÉ=ä~êÖÉëí=~åÇ=ãçëí=ëìÅÅÉëëÑìä=ÇÉÄí=ÅçääÉÅíáçå=ëéÉÅá~äáëíë=ïáíÜ=çîÉê=PM=óÉ~êë=çÑ=ÉñéÉêíáëÉK

The Process  
qÜÉ=éêçÅÉëëáåÖ= ~åÇ= ÉäÉÅíêçåáÅ= ÇÉäáîÉêó= çÑ=ã~áäI= ÄìëáåÉëë= êÉÅçêÇëI= ÑáÉäÇ= ~ÖÉåí= êçìåÇ=ÄççâëI= é~óãÉåíë= ~åÇ
éçëí~ä=ÖçåÉ~ï~óëK

The Challenge  
fåíêìã= gìëíáíá~= ÉãéäçóÉÇ= ~= ÇÉé~êíãÉåí= çÑ= OM= ÅäÉêáÅ~ä= ëí~ÑÑ= íç= ã~åì~ääó= éêçÅÉëë= íÜÉ= êÉÅÉáî~ÄäÉë= ~ÅíáîáíóK
mêçÅÉëëáåÖ= é~óãÉåíë= ~åÇ= çíÜÉê= áåÅçãáåÖ=ã~áä= ï~ë= íáãÉ= ÅçåëìãáåÖ= ~åÇ= ä~Äçìê= áåíÉåëáîÉK= fåíêìã= gìëíáíá~
éêÉÇáÅíÉÇ=~=ëáÖåáÑáÅ~åí=êáëÉ=áå=Ç~í~=Å~éíìêÉ=êÉèìáêÉãÉåíë=áå=íÜÉ=ÑìíìêÉ=~åÇ=áå=çêÇÉê=íç=ÅçåíáåìÉ=ÇÉäáîÉêáåÖ=íÜÉ
ÄÉëí=éçëëáÄäÉ=ëÉêîáÅÉ=íç=áíë=ÅäáÉåíë=fåíêìã=gìëíáíá~=Ü~Ç=íç=í~âÉ=~ÅíáçåK

The Solution 
qÜÉ=éÜóëáÅ~ä=ëé~ÅÉ=~åÇ=ã~åéçïÉê=êÉèìáêÉÇ=íç=ëÉêîáÅÉ=íÜÉáê=ÄìëáåÉëë=ïçìäÇ=ÇáîÉêí=ÑçÅìë=~ï~ó=Ñêçã=íÜÉ=ÅçêÉ
~ÅíáîáíáÉë=çÑ=ÇÉÄí=ÅçääÉÅíáçå=~åÇ=ÅêÉÇáí=ã~å~ÖÉãÉåíI=ëç=fåíêìã=gìëíáíá~=çìíëçìêÅÉÇ=áíë=ã~áäI=é~óãÉåí=~åÇ=Ç~í~
éêçÅÉëëáåÖ=ÑìåÅíáçåë=íç=_~åÅqÉÅK

_~åÅqÉÅ=_ml=pÉêîáÅÉ=éêçîáÇÉë=~=Ñìää=ã~áäêççã=ÑìåÅíáçå=Ñçê=fåíêìã=gìëíáíá~I=êÉÅÉáîáåÖ=~åÇ=çéÉåáåÖ=ã~áä=áíÉãë
Ç~áäóK=OIMMM=åÉï=ÄìëáåÉëë=êÉÅçêÇë=~åÇ=NIOMM=ÑáÉäÇ=~ÖÉåí=Äççâë=~êÉ=éêçÅÉëëÉÇ=É~ÅÜ=ïÉÉâI=~åÇ=NIRMM=é~óãÉåíë
~åÇ=PIMMM=éçëí~ä=ÖçåÉ=~ï~ó=äÉííÉêë=~êÉ=éêçÅÉëëÉÇ=çå=~=Ç~áäó=Ä~ëáëK=_~åÅqÉÅ=Éãéäçóë=àìëí=NO=ëí~ÑÑ=ãÉãÄÉêë
íç=Ü~åÇäÉ=fåíêìã=gìëíáíá~Ûë=ïçêâ=~åÇ=áë=ïÉää=ÉèìáééÉÇ=íç=Ü~åÇäÉ=éÉ~âë=~åÇ=íêçìÖÜë=çÑ=~Åíáîáíó=ïÜáÅÜ=Å~å=î~êó
íÜÉ=ïçêâäç~Ç=Äó= ìé= íç= PMBK=^ää= Ç~í~= ÅçääÉÅíÉÇ= áë= íê~åëãáííÉÇ= íç= fåíêìã=gìëíáíá~Ûë= ÜÉ~Çèì~êíÉêë=ïÜÉêÉ= áí= áë
áåÅçêéçê~íÉÇ=íê~åëé~êÉåíäó=áåíç=íÜÉ=Åçãé~åóÛë=ã~å~ÖÉãÉåí=êÉéçêíë=~åÇ=ìëÉÇ=íç=ÖÉåÉê~íÉ=íÜÉ=åÉñí=ïÉÉâÛë=ÑáÉäÇ
~ÖÉåí=êçìåÇ=ÄççâëK

The Benefits  
fåíêìã=gìëíáíá~=Ü~ë=êÉÇìÅÉÇ=Åçëíë=ëáÖåáÑáÅ~åíäó=~åÇ=åç=äçåÖÉê=Ü~ë=íç=Ñ~ÅÉ=íÜÉ=ãçìåí~áå=çÑ=ã~áä=íÜ~í=ìëÉÇ=íç
~êêáîÉ=çå=~=Ç~áäó=Ä~ëáëK=_~åÅqÉÅ=áë=åçï=Ü~åÇäáåÖ=ãçêÉ=ã~áä=~åÇ=éêçÅÉëëáåÖ=ãçêÉ=é~óãÉåíëI=~í=~=äçïÉê=ÅçëíK
få=~ÇÇáíáçåI= fåíêìã=gìëíáíá~=Ü~ë=ÉñéÉêáÉåÅÉÇ=ëáÖåáÑáÅ~åí= áãéêçîÉãÉåíë= áå= ÚÖçåÉ=~ï~óÛ=éêçÅÉëëáåÖ=~åÇ= áå=íÜÉ
ã~åì~ä=áåéìí=ê~íÉë=çÑ=åÉï=ÄìëáåÉëëK=fí=åç=äçåÖÉê=Ü~ë=íç=ïçêêó=~Äçìí=ÅÜ~åÖÉë=áå=íÉÅÜåçäçÖó=íÜ~í=ÅçìäÇ=êÉåÇÉê
áíë=Ç~í~=~åÇ=êÉãáíí~åÅÉ=éêçÅÉëëáåÖ=ÉèìáéãÉåí=çìí=çÑ=Ç~íÉ=çê=ÉîÉå=êÉÇìåÇ~åíK=

Outsourcing has worked well for us. We have developed a strong
relationship with BancTec, based on understanding and trust, and

we look forward to working together in the future.
^åÇó=cäóååI=dÉåÉê~ä=pÉêîáÅÉë=aáêÉÅíçêI=fåíêìã=gìëíáíá~”

“


