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The Client
aìíÅÜ= o~áäï~óë= EkÉÇÉêä~åÇëÉ= péççêïÉÖÉå= çê= kpF= áë= íÜÉ= ã~áå= éìÄäáÅ= íê~åëéçêí= ê~áäï~ó= Åçãé~åó= áå= íÜÉ
kÉíÜÉêä~åÇëK=aìíÅÜ=o~áäï~óë=~Åíë=~ë=~å=áåÇÉéÉåÇÉåí=çêÖ~åáë~íáçå=çéÉê~íáåÖ=ÄçíÜ=~å=áåíÉêå~íáçå~ä=~åÇ=äçÅ~ä
íê~åëéçêí=ëÉêîáÅÉ=Å~êêóáåÖ=çîÉê=N=ãáääáçå=é~ëëÉåÖÉêë=éÉê=Ç~ó=~åÇ=ã~å~ÖáåÖ=çîÉê=RIMMM=íê~áåë=~åÇ=PVM=ëí~íáçåëK

The Process
mêçÅÉëëáåÖ=ëíìÇÉåí=~ééäáÅ~íáçåë=Ñçê=ÑêÉÉ=íê~îÉä=çå=íÜÉ=ê~áä=åÉíïçêâ=ïáíÜáå=íÜÉ=kÉíÜÉêä~åÇëK

The Challenge
aìíÅÜ=o~áäï~óë=Ü~Ç=íç=ÑáåÇ=~=êÉäá~ÄäÉ=~åÇ=Åçëí=ÉÑÑÉÅíáîÉ=ãÉíÜçÇ=íç=éêçÅÉëë=fa=Ñçêãë=ÉåíáíäáåÖ=ëíìÇÉåíë=íç=ÑêÉÉ
ê~áä= íê~îÉäK=aìíÅÜ=o~áäï~óë=Ü~Ç=åç= áåíÉêå~ä=éêçÅÉëëáåÖ=Å~é~ÄáäáíáÉë=Äìí=åÉÉÇÉÇ=íç= ÑáåÇ=~=ëçäìíáçå= íÜ~í=ïçìäÇ
ÉåëìêÉ=íÜÉ=Ñçêãë=ÅçìäÇ=ÄÉ=éêçÅÉëëÉÇ=ïáíÜçìí=~åó=éêçÄäÉãë=~êáëáåÖK

The Solution
qÜÉ=aìíÅÜ=o~áäï~óë=éêçàÉÅí=ï~ë=çìíëçìêÅÉÇ=íç=íÜÉ=äçÅ~ä=_~åÅqÉÅ=_ml=pÉêîáÅÉ=ÅÉåíêÉ= áå=çêÇÉê=íç=ÉÑÑáÅáÉåíäó
Å~éíìêÉ=SMMIMMM=ëíìÇÉåí=~ééäáÅ~íáçåë=Ñçê=ÑêÉÉ=íê~îÉä=çå=íÜÉ=ê~áä=åÉíïçêâ=ïáíÜáå=íÜÉ=kÉíÜÉêä~åÇëK=qÜÉ=Ñçêãë=ïÉêÉ
êÉíìêåÉÇI=ÅçãéäÉíÉ=ïáíÜ=éáÅíìêÉë=~åÇ=éÉêëçå~ä=áåÑçêã~íáçåI=íç=íÜÉ=çåJëÜçêÉ=_~åÅqÉÅ=Ñ~Åáäáíó=Ñçê=éêçÅÉëëáåÖK

qÜÉ=ÅçãéäÉíÉÇ=Ñçêãë=éêçîáÇÉÇ=aìíÅÜ=o~áäï~óë=ïáíÜ=íÜÉ=åÉÅÉëë~êó=áåÑçêã~íáçå=íç=éêçÇìÅÉ=áÇÉåíáíó=Å~êÇë=Ñçê
áåÇáîáÇì~ä=ëíìÇÉåíë=íç=èì~äáÑó=Ñçê=ÑêÉÉ=íê~îÉä=ïÜÉå=éìêÅÜ~ëáåÖ=ê~áä=íáÅâÉíëK=låÅÉ=êÉÅÉáîÉÇ=~í=íÜÉ=_~åÅqÉÅ=çåJ
ëÜçêÉ=Ñ~ÅáäáíóI=íÜÉ=Ñçêãë=~êÉ=éêÉééÉÇ=Ñçê=ëÅ~ååáåÖ=~åÇ=íÜÉ=ÇçÅìãÉåí=áã~ÖÉë=ëÉåí=ÉäÉÅíêçåáÅ~ääó=íç=íÜÉ=_~åÅqÉÅ
åÉ~êJëÜçêÉ=éêçÅÉëëáåÖ=Ñ~Åáäáíó=áå=q~ääáååI=bëíçåá~I=ïÜÉêÉ=íÜÉ=Ç~í~=Éåíêó=~åÇ=éáÅíìêÉ=ÅçêêÉÅíáçå=í~ëâë=í~âÉ=éä~ÅÉK
qÜÉ=èì~äáíó=~åÇ=áåíÉÖêáíó=çÑ=íÜÉ=Ç~í~=áë=îÉêó=áãéçêí~åí=íç=íÜÉ=ÅäáÉåíI=íÜÉêÉÑçêÉ=~=åìãÄÉê=çÑ=~ééêçî~ä=éêçÅÉëëÉë
~êÉ=~äëç=ìåÇÉêí~âÉå=áå=çêÇÉê=íç=ÉåëìêÉ=íÜÉ=Ç~í~=áë=îÉêáÑáÉÇ=Ñçê=çéíáãìã=~ÅÅìê~ÅóK

The Benefits
qÜÉ=éêçàÉÅí=éêçîáÇÉÇ=aìíÅÜ=o~áäï~óë=ïáíÜ=~=ÜáÖÜ=èì~äáíó=ëÉêîáÅÉ=Ñçê=~=ãìÅÜ=äçïÉê=Åçëí=éÉê=Ñçêã=íÜ~å=ÅçìäÇ
Ü~îÉ=ÄÉÉå=Ö~áåÉÇ=ìëáåÖ=çåJëÜçêÉ=Ñ~ÅáäáíáÉë=çåäóK=qÜÉ=ëÉêîáÅÉ=~äëç=ÉåëìêÉë=çéíáãìã=Ç~í~=~ÅÅìê~Åó=áë=~ÅÜáÉîÉÇK
cçääçïáåÖ=íÜáë=ëìÅÅÉëëI=aìíÅÜ=o~áäï~óë=~êÉ=åçï=éä~ååáåÖ=íç=çìíëçìêÅÉ=çíÜÉê=éêçàÉÅíë=íç=íÜÉ=q~ääáåå=çÑÑáÅÉK

BancTec outsourcing facilities are located across Europe and
outside of the EU to provide the best mix of on-shore, near-shore
and off-shore services. This guarantees our clients the best price

performance figures for every process they outsource.”

“


